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• Northwestern Rural 
Development Project

• Cambodian Ministry of Rural 
Development (MRD) with 
funding from ADB

• Integrated rural development 
project pioneering a capacity 
building relationship with local 
NGOs and other community 
based organisations (CBOs) 
as well as engineers and 
construction companies as a 
major part of sustainability 
investment

Introduction



Approach



• Enhancing participatory 
development approaches with 
project beneficiary monitoring 
and evaluation through out-
sourced NGO contracted 
services

• The construction, management 
and maintenance of rural 
infrastructure

• Sustainable pro-poor rural 
development  through capacity 
building and institutional 
development of government and 
community based organisations

Sustainability



• Biggest challenge in ensuring 
sustainability of infrastructure is 
getting people to accept a sense 
of ownership

• UN system of infrastructure 
delivery – Seila and Local 
Planning Process - but local 
people still not strongly engaged

• Move away from ‘gifting’ 
infrastructure

• Engage villagers in decision 
making process and in the 
management and maintenance 
of infrastructure

Rural Livelihood Enhancement



• Village based participatory work 
provides the most direct path to 
empowerment but additional 
support is required

• NRDP is seeking the support 
and services of NGOs to act as 
field agents in order to:

Rural Livelihood Enhancement

Benefit from community 
development experience and 
close relationships of trust
Expand capacity of NRDP to 
directly interact with communities
Solicit meaningful participation



• Physical interventions in rural 
infrastructure in areas of social 
services (schools and health 
centres), markets, water supply 
and rural roads

• Whole life costs considered 
when determining technology 
choice and materials used

• Design of schools and health 
centres standardised under 
previous projects

• Water supply - hand dug wells, 
deep water drilling, and surface 
water treatments

Rural Infrastructure Improvement



• Technology choice in method of 
construction of a road has many 
effects

• Use of laterite is environmentally 
destructive, and causes health 
problems (dust)

• NRDP is taking lead in 
development of low-cost 
sustainable road surfacings

• Optimise use of local resources
• Enhancing capabilities of local 

construction companies (LBAT)

Rural Infrastructure Improvement



• Provision of technical and social 
services needs to be balanced by 
improvements in systemic 
administrative capacity and 
understanding

• Sustainability requires all parties, 
systems and frameworks to be 
developed in unison

• Need to recognise interrelated 
roles of user and service provider

• Need to build the technical and 
managerial capacity of service 
providing institutions and 
regulatory authorities

Institutional Development



Conclusion

• Focus on building new resource 
base rather than maintaining an 
existing one

• A resource base that the recipient 
community has the capacity, 
wilingness and resources to 
maintain

• Human resource development 
lies at the heart of sustainability

• The NRDP cannot achieve this 
over a few years but is heading in 
the right direction


