
Engaging, Inspiring and Supporting 
Local Communities

http://www.locatemanukau.com/tourism/events/index.cfm/?fuseAction=detail&eventID=881
http://www.locatemanukau.com/tourism/events/index.cfm/?fuseAction=detail&eventID=882
http://www.portal.home.manukau.govt.nz:22002/psp/EPPRD/EMPLOYEE/EMPL/c/EPPCM_CONTENT_MGMT.EPPCM_NWDSPART.GBL?Page=EPPCM_NWDSPSEC&Action=U&PORTALPARAM_PNM=EMPLOYEE&PORTALPARAM_PID=1014&PORTALPARAM_CID=1021&PORTALPARAM_AID=41809&PORTALPARAM_PUB=P&PortalIsPagelet=true
http://www.smoothstream.co.nz/


What did we hope for?
• A shared understanding of what sustainable 

community development in Manukau could be
• An enhanced ability of community members to 

think about the long-term needs; their own 
actions and advocacy 



The Spatial Plan 
for Manukau

information about 
possible future 

challenges

An in-depth 
Community 
Engagement 

Process

A Long-Term Strategic Framework 
based on sustainable development principles

Implemented through

• Strategies

• Policies

• Plans

• Asset development and

• Collaborative Action

Auckland 
Council and 

Local Boards

Tomorrow’s 
Manukau 
Partners

along 
with

will inform 
the design of

to develop

to provide a voice on the 
community’s aspirations 

and guide community 
advocacy and actions

Further 
refinement of

Community’s 
Own Actions



Forces of Change from the ASF 

the fundamental context within which global development will unfold 
‘

• resource availability 
(energy, water)

• climate change and 
natural disasters 

Which influence 

• technological transformations

• demographics

• world views 

• globalisation



Example of Compounding Effects

resource 
availability 

(energy, water)
globalisation

demographics

climate change/ 
natural disasters

technological 
transformationsWhat if, by 2060…

• Sea levels rise and
• Manukau’s population doubles 

and
• we have an influx of global 

immigrants and
• we have a shortage of local 

building materials, and
• the cost of crude is over $250 a 

barrel …

Would we be prepared; 
what does it mean for our 

planning now? …

world 
views



Our Approach

Education and 
information 

(making it fun)

Discussion, dialogue and 
deliberation

Engagement; not  consultation = ownership



How?
• Months of preparation
• Assembled information base 

and designing process
• Testing the process
• Produced a comprehensive 

content management system 
and website 
www.towards2060.org.nz

• Delivery primarily through 
workshops

• Social media limited but 
definitely has potential

• Used events to promote the 
project using future scenarios

• Assembled the best team

http://www.towards2060.org.nz/








A Systems Perspective using the 
Natural Step

• Focusing "upstream"

• Principles rather than details

• Shared framework and a common language

• Unalterable system conditions
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Defining sustainability and the link 
to Matauranga Maori

Environment

Society

Economy

Used under creaative commons licence



Population





Key challenges and opportunities in 
planning Manukau future

• Health of some natural systems eg 
Tamaki Estuary severely degraded

• Transport and food affordability
• Community cohesion

• More people and increased demand for natural 
resources

• Government intervention / regulation
• Costs / taxes (resources, waste, insurance etc)
• Desire for improved quality of life

?

?
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WHAT WE TAKE

Continually reduce and eliminate our dependence on mined metals, minerals 
and fossil fuels - extract less, reuse, recycle, use renewable resources

WHAT WE MAKE

Continually reduce and eliminate our use of manufactured non-degradable 
chemicals and substances - use natural alternatives and recyclable materials

WHAT WE DESTROY

Continually reduce and eliminate our dependence on activities that cause 
physical encroachment upon the natural environment - draw resources from 
sustainably managed eco-systems, restore nature, protect biodiversity

HOW WE SHARE

Ensure that people everywhere are treated fairly and with respect to enable 
them to meet their needs efficiently – look after people, share resources fairly

“Care Instructions” for the planet



To what extent are all these needs met in your life?  
 What’s missing?
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Strategic planning process using 
visioning and backcasting

Vision of what 
we really want 

to achieve 

Vision of what 
we really want 

to achieve

Today

B
D

C
A

Questions to test Actions
1. Does this initiative move us toward our 

shared Vision of Success?
2. Is it a good financial investment?
3. Does the initiative present a flexible 

platform

The vision should be 
possible, preferable 
and plausible

Backcasting from a 
vision of success



Level 1

Level 5

Level 4

Level 3

Level 2

Understanding how the system works

Vision 
based on principles required for success

Strategy
to guide actions

Plans / Actions

Tools
Measures

Five level framework



Sorting the confusion

Five levels, underpinned by systems thinking



Outreach involved

• Eight community  2 day 
workshops 

• Five secondary schools 
workshops 

• Output available on the 
website and as reports.

• Business workshop
• Disability sector
• + some involvement in public 

events and stakeholder 
conversations



Have a hug in Howick!



Documentation from a Workshop

• Long term vision and 
strategic intent for the 
community

• Milestones of progress

• Initial actions to 
achieve long-term 
goals



Common goals between 
communities

1. Greater certainty in the 
planning framework and 
more community input.

2. Support for the concept 
of urban villages 

3. More local resilience 
4. Enhanced amenity 

values Transport 
5. Housing



Where to next?



“They were nothing more than people by themselves. 
Even paired, any pairing, they would have been 
nothing more than people themselves. But all 
together, they had become the heart and muscles 
and mind of something perilous and new, something 
strange and growing and great. Together, all together 
they were instruments of change”.

The Bone People
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