SEMPHRE AVARNTI E:I:IHELILTIH::. }

NZSSES Blueprints for a
Sustainable Infrastructure

Delivering Sustainability through the
SME Business Sector
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Delivering sustainability

Strategic Clarity — map the Path based on your strategic assessment




One Strategic Reason to become Sustainable

Market

tiveness
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SMEs pervasive in New Zealand

Figure 1. Number of Enterprises by Size, at February 2007
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Delivering sustainability

Strategic Clarity — map the Path based on your strategic assessment

Measurement

Measure what is appropriate for your stage on the path




Implementing your sustainability strategy

FIGURE 3. Overview of scopes and emissions across a value chain
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FIGURE 2. Organizational and operational boundaries of a company
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Delivering sustainability

Strategic Clarity — map the Path based on your strategic assessment

Measurement

Measure what is appropriate for your stage on the path

Management/Mitigation
Apply management and mitigation tools and techniques depending upon
your stage on the path




Delivering sustainability - Management

Vehicle Planning

Biofuels Procurement


http://images.google.co.nz/imgres?imgurl=http://www.cararticles.co.uk/wp-content/uploads/2007/07/image5-800.jpg&imgrefurl=http://www.cararticles.co.uk/uk-hybrid-cars-choice-of-the-future.html&h=480&w=640&sz=40&hl=en&start=6&tbnid=SdvFl1Op0LgOXM:&tbnh=103&tbnw=137&prev=/images?q=hybrid+car&gbv=2&hl=en
http://images.google.co.nz/imgres?imgurl=http://www.motherjones.com/blue_marble_blog/bio-fuel_6648.jpg&imgrefurl=http://www.motherjones.com/blue_marble_blog/archives/2008/01/6795_the_biofuels_wo.html&h=318&w=425&sz=40&hl=en&start=2&tbnid=0QYcvnaRevrA0M:&tbnh=94&tbnw=126&prev=/images?q=bio+fuels&gbv=2&hl=en
http://images.google.co.nz/imgres?imgurl=http://www.nwce.gov.uk/bank_images/sustain.JPG&imgrefurl=http://www.nwce.gov.uk/news/300307.php&h=337&w=400&sz=30&hl=en&start=8&tbnid=hUhVHix2od9c_M:&tbnh=104&tbnw=124&prev=/images?q=sustainable+procurement&gbv=2&hl=en
http://images.google.co.nz/imgres?imgurl=http://www.lancashire.gov.uk/environment/waste/reduction/Images/Reuse.jpg&imgrefurl=http://ecostarox.blogspot.com/2008/02/its-earth-day-live-earth-concert.html&h=792&w=792&sz=122&hl=en&start=7&tbnid=D_Q85k-wd18K_M:&tbnh=143&tbnw=143&prev=/images?q=reduce+reuse+recycle&gbv=2&hl=en

Delivering sustainability - Mitigation

@ Carbon Friendly
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e Offset programmes are invalid because they
let polluters ‘off the hook’.

 They just cement in place old bad ways of
functioning in the world.



Delivering sustainability

Strategic Clarity — map the Path based on your strategic assessment

Measurement

Measure what is appropriate for your stage on the path
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Apply management and mitigation tools and techniques depending upon
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your stage on the path
Marketing

Communication of what you have done and why




Delivering sustainability - Greenwash

INSTANT SUPERFICIAL CLIMATE CRED!

Simple, cheap and no real change needed!




Confusion and Mistrust




Carbon Counted

CARBON

.Com
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Questions?
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