




















To achieve this vision and promote a balance of sustainability,
resilience and productivity, Waterfront Auckland has set five
goals for Auckland’s waterfront to advance by bold leadership.

A BLUE-GREEN

WATERFRONT A CONNECTED
WATERFRONT

A PUBLIC
WATERFRONT






















































The key objective of Waterfront Auckland’s development strategy is to
achieve the optimal balance between:

e Quality design outcome

e Vibrant and growing business and residential communities as part
of a sustainable mixed use neighbourhood

e Adequate return to Waterfront Auckland to enable ongoing high
quality redevelopment

e Long-term economic success for
Auckland Council



Master developer role (internationally recognised terminology):
e Controls the site,

e Designs a master plan that guides development,

e Obtains financing and approvals,

e Oversees phased implementation of the plan by specialized builders
with experience in each product type.

“As master developer, Waterfront Auckland plans how individual projects will
successfully come together to create a cohesive redevelopment, adopting a holistic

approach that leads to a proper mix of commercial, residential and public spaces working
together to create a vibrant neighbourhood.”







